
Learning & Evaluation Solutions for Nonprofits 
EduDream’s Signature Offerings 
 

 

Insight-Driven Organizational Learning  

 
Challenge: Nonprofits are deeply committed to delivering services, but that often 
means there’s little time to pause and reflect on what’s working, where challenges 
exist, and how to communicate results and impact to funders and stakeholders.​
​
EduDream’s Solution: Insight-Driven Organizational Learning 🔎 
EduDream helps nonprofits confirm and deepen their team’s understanding of their 
strengths, challenges, and context. We surface emerging insights and trends that 
bring clarity and lay the foundation for evaluation planning and stronger storytelling. 

Outcome: Whether you’re preparing for a new grant, seeking to expand your reach, or 
making a case to funders, EduDream equips you with a clearer picture of your 
organization’s impact and opportunities so you can make more informed decisions 
and elevate your story. 

Timeframe: 4-6 weeks  
Investment: Starts at $3,900 
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Inclusive, Insight-Driven Evaluation Planning 

 
Challenge: After gaining clarity from our organizational learning solution, nonprofits 
face a second hurdle: how to plan meaningful evaluations when they lack the time, 
expertise, or objectivity to engage the voices that matter most — those directly 
impacted by and supporting the work. 
 
EduDream’s Solution: Inclusive, Insight-Driven Evaluation Planning  🗣️ 
EduDream facilitates inclusive and strategic evaluation planning by engaging 
stakeholders who deliver, support, and are impacted by nonprofit programs. Through 
structured engagement, we help uncover what stakeholders want to learn through an 
evaluation. This process ensures evaluations are not only rigorous but also relevant, 
equity-focused, and meaningful. 

Outcome: When stakeholders help shape evaluation questions, nonprofits build trust, 
gain richer insights, and create evaluations that lead to stronger programs, not just 
stronger reports. This approach fosters buy-in and sets the stage for ongoing learning 
and improvement. 

Timeframe: 8-12 weeks 
Investment: Starts at $19,000 
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Co-Create Evaluation Plan 

 
Challenge: Even with valuable stakeholder input, many nonprofits encounter a 
challenge when it’s time to translate insights into a coherent and feasible evaluation 
plan. Teams often lack the time, technical expertise, or facilitation support to bring 
everyone together and shape a plan that reflects shared priorities.​
 
EduDream’s Solution: Co-Create Rigorous and Relevant Evaluation Plan 📝 
EduDream facilitates a structured, collaborative process to help nonprofits co-create 
a rigorous and relevant evaluation plan that reflects stakeholder voices and aligns 
with organizational learning goals. We support your team from start to finish. 

Outcome: A co-created evaluation plan builds alignment, accountability, and clarity. It 
equips nonprofits with a shared roadmap to measure what matters and strengthen 
their case to funders, enabling continuous improvement.  
 
Timeframe: 4-6 weeks  
Investment: Starts at $12,900 
 
 

 


